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formats apg instructions. They are slishtly modi fled and slnplifisg
froe: previous years, including g 278 reduction of requfred sntrivcs.
This systematized aeproach to advance plarmiine ang develongent of
gosls for action ia significant sypas of PETIENO] wanssement I3 now
in its fourts yesr, The Subgroun renorts nrovide an oprertunity for
¥Ou a8 the sanagevent liead of your respective Career Services to
2uslyze and rovisw the parsonnel plans and gozls of vour Suberomps

» o+ o $v8T 38 your comsolidated roports are 7Y chportmlity to revies
the Career Sarvice £ORIS . | | o determing whather thoge plans sre
tonsistent with your Career Service ang Agency ebjectives.

2. The APP is designed t5 facus attention on the Bauspenont
of the FADDOWeY TsouTces of the Agency and to provide oD zanage-
=nt with 2 basis foy Satermining I€ the 2081s ars mn target, in
analysis of the daca will clearly Ldentify areas of COBCHTR .,

3. I asr You Lo analyze your vonsol idated PoTL, as well az
the individuzi Subgroun subndssions, to insure that the trends
indicated are deliberate selections and 5ot sinple ewolutions of
PRIt sractices. ) wonld particularly 1ike YOUT review mnd, wheye
mpropriate, proposed action for chanwe of the rating creep in
Fitness Keports. of ity in promotion policies smong Subigronss
of a Caresy Service, of the reasons for lack of Neadreos in sope
grades and excess in others. of professiona) input of a caliter asct
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sufficlency in mubers to insure the flow of tﬁuﬁ hised isto the
Serviess. Is the Subgroup, or the Career Service a3 a Whele, taling
gémmag& of rotational tour sssigmmemta? Are the training courses

oprvamed being offered to those who will utilize the experisnce
or m qwta& mﬁaly being £111ed? You should develop & gmw
ooeparative charts to ssaist you in snalyzing inéivie?mz corponent
differences. The results of the voviews mentioned shove, the
Subgronp comperative charts and the Caveer Service consolidatad
report should be the subject of a meeting with your Subgrous jlsads.
It is expacted that the mgmi Heads will alse use thisz »ackage
33 the sthisct of 2 wmetin their senlor officers.

4. There is one paw chart this vear . . . Comseling Cases
on page 13 . . ., designed to raport cn the problem sunloyees
identified in the lower percentiles during vanking and evaluation
exarcises. Thess etﬁg}oz st will be identified by tenure with the
Agency, by previous rankinps in the Tewer geﬂ:@mﬂms (if ayxplimme} .
and by the action teken as a result of thair perforwance and low
renking. Tais information should be of comsidersble interest to
ﬁi@r managers and T ask your specisl sttention to the comtents of

s TEOOTL,

S. Anoriginal and one copy of the Career Service consoliidated
report and ong clean copy of each Sub, a veport should be forwarded
te the Director of Personnel by Friday, Govember 1976, The Carmer
Service report showuld reflect the mnﬁt»s of your rovisw and amy
aswndzonts of the Subgrowp sulmlissions. The results of your
individm! discusgions and the actlons proposed will be m & part
of the overall APF roview which I plan to have whon the Agency Consell-
dated Feport sad Caveor Service Ea@mmtiw Charts are completed.

7s1 E. H. Knoche

¥, H., Gaoche
Attachrents
(Signed) F, W. M. Jannoy ,
ORIGINATOR: L0 SEp 197
F. W, M. Janney 6
Director of Personnel
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ACTION DIRECY REPLY PREPARE REPLY
APPROVAL DISPATCH RECOMMENDATION
COMMENT FILE RETURN
CONCURRENCE INFORMATION SIGNATURE
Remarks:
Helen:

Can you arrange with Mr. Knoche's secretary
to let us know when he signs off on this package-
enabling us to forward copies to the Directorate
components?

FOLD HERE TO RETURN TO SENDER
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